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Capital Investment Analysis
The aim of investment in capital projects is operational or informed by a strategic decision. Strategic ventures constitute investments that entail a high level of risk, come up with results that are not easy to quantify, and has a long-term effect on corporate performance. Examples include mergers and acquisitions, the introduction of technologies in business and advanced manufacturing, as well as significant changes in the capacity for production. Brama Corporation intends to make a capital investment in an aluminum window machine that is operated by a robot.  The qualitative benefits that Bramer Corporation Corporation stands to achieve include the improved level of customer satisfaction, reduced inventory needs, as well as a reputation for quality. The discussion shall factor the impact of qualitative inputs that the investment in the advanced manufacturing of aluminum windows shall bring and establish whether proceeding with the decision is a wise strategy. 
Conventional methods of investment appraisal, including DCF analysis, have proved to have a loophole in the sense that they lack a rational process of informed decision about strategic investments. The issue of contention is mainly because it does not capture project elements that are intangible as well as the value as a result of future flexibility as a result of the strategic project (Crosson, & Needles, 2011). Analysis of the value-generating impacts of the capital investment in the value chain shall be essential in informing Bramer Corporation on whether to proceed with the decision or not. The machine shall help Bramer Corporation to increase the capacity to produce more quality aluminum windows thus improving the ability of the corporation to satisfy more customers which translates to increased revenues and creates a reputation of quality for the company’s products(Bragg, 2013).
The robot operated aluminum window machine shall introduce lean manufacturing which shall translate to reduced levels of inventory in the long term. Assessing the inventory needs by demand by customers generates a pull system that translates to inventory needs as soon as the customer order for supply of goods is received. Most corporations have push system that results to excess inventory levels as well as safety stock that fill warehouse space and results to storage costs wait for orders by the customers for the finished good (Bragg, 2013). 
[bookmark: _GoBack]The decision by Bramer Corporation in investing in a lean pull system of manufacturing holds some advantages and result in efficient and cost-effective production systems that are responsive to the demands of the customers. Reduction in the amount invested in inventory is achieved through the improved inventory turns as well as an inventory for finished goods that responds to the customer demands more effectively. This generates more revenues to be redirected in other sectors of the business such as the expansion of the production line that translates to growth of profit margins for the company and shareholders (Crosson, & Needles, 2011). 
In summary, investment in the robot-operated aluminum window machine shall help Bramer Corporation to increase the capacity to produce more quality aluminum windows thus improving the capacity of the corporation to satisfy more customers which translates to increased revenues and creates a reputation of quality for the company’s products. The investment shall result in efficient and cost-effective production systems that are responsive to the demands of the customers thus reducing the inventory needs of the company. Despite the negative DCF from the investment analysis, capital investment in the machine shall provide significant qualitative inputs in the value chain that will have positive impacts in the long term. 
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